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HANOVER COUNTY
BOARD OF SOCIAL SERVICES
MINUTES
September 23, 2014

CALL TO ORDER
Mr. Barnette, Vice Chair, called the meeting to order at 3:57 p.m.

The following members were present: Sheila Crossen-Powell, Larry Huber, Lynn H.
Saunders (3:56 p.m.) and G. E. “Ed” Via. Also in attendance: Dennis Walter,
Senior Assistant County Attorney; Tamara Temoney, Assistant Director; Peter
Getts, Controller-Human Services Business Operations Team; Jacque Althizer,
Budget Management Analyst Senior; Ginny Ferguson, Quality Assurance
Coordinator; Cathey Jackson, Customer Service Supervisor; Daricka Jackson,
Benefit Programs Manager; Donna Miller, Customer Service Agent Senior; Anthony
Quildon, Customer Service Agent II; Josef Weaver, Customer Service Agent I and
Robin Riley, Administrative Assistant.

CITIZENS’ COMMENT PERIOD
There were no comments.
INTRODUCTION OF NEW STAFF

Ms. Cathey Jackson introduced Mr. Josef Weaver, Customer Service Agent, who
joined DSS August 1, 2014. Dr. Crossen-Powell introduced Mr. Peter Getts,
Controller-Human Services Business Operations Team, which will be shared by
CSB and DSS. Mr. Getts will present additional information during the Director’s
Update.

Mr. Barnette welcomed Mr. Weaver and Mr. Getts. Ms. Jackson and Mr. Weaver
left the meeting at 3:59 p.m.

APPROVAL OF JULY 22, 2014 BOARD MEETING MINUTES

Ms. Saunders moved to approve the July 22, 2014 Board Meeting Minutes. Mr.
Huber seconded the motion and it was approved unanimously.

Dr. Crossen-Powell requested that Item V. Energy Assistance/Cooling Report be moved to
Item VI and that Item VI. Budget Update, be moved to Item V. The change was approved.

V.

BUDGET UPDATE

Ms. Althizer said there has been no change in predictions and there are no
concerns with the current budget at this time. Work on the 2016 budget has
started. Mr. Barnette asked if the State’s cuts of 5% will affect the local agency.
Ms. Althizer said that no information has been received. Dr. Crossen-Powell added
that any effects are unknown at this time; however, it may impact certain budget
lines. Small budget line items would be most at risk. No definitive information has
been received from the State.
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VI.

VII.

VIII.

ENERGY ASSISTANCE/COOLING PROGRAM REPORT
(copy of PowerPoint presentation sent by email to Board Members 9-23-14)

Ms. Miller introduced herself and Mr. Quildon who assisted with the cooling
program this year. The program ran from June 15-August 15. Clients could
receive more than one item of assistance; however, benefits were based on
availability of funds. Ms. Miller discussed the following:

program eligibility criteria

income guidelines based on household size

maximum benefit comparisons 2012-2013-2014

funds received 2012-2013-2014

- Outof$11,411,983.21 received by the State, $52,304.67 was for Hanover

e applications received for 2012-2013-2014

- number of applications decreased due to children now being age 6 or older;
eligible person in household may be deceased; family moved out of locality

For the Energy Share program, $32,000 was received last fiscal year, while only
$4,000 was received this year. DSS was able to serve 21 families with these
funds. Dominion Virginia Power is not receiving as much in donations as in the
past. Dr. Crossen-Powell said the LIHEAP program has been impacted by
sequestration.

Mr. Barnette thanked Ms. Miller for the information. Ms. Miller left the meeting at
4:08 p.m.

HANOVER DSS SCORECARD

Ms. Ferguson discussed each section of the Scorecard — July and August data.
Intake count for benefit programs has decreased slightly while ongoing count has
continued to rise. The number of new customers previously unknown to DSS was
54 for August and 80 in July. This number tends to increase at the end of the
year. VIEW employment and job retention is above 50%. Benefit application
timeliness measures were at 100%. Under critical outcomes-services, congregate
care numbers are moving in the right direction. Dr. Crossen-Powell said the
numbers are the best they have ever been in that category. For CPS visits, one
family made it difficult to complete home visits, and law enforcement also
requested that DSS not visit that home.

DIRECTOR’S UPDATE

Dr. Crossen-Powell introduced Mr. Getts, Controller for the new Human Services
Business Operations Team. Mr. Getts said he has been with Hanover County CSB
for eight years. By consolidating business functions, departments will find new
efficiencies and provide backup/cross-training to various functions. Mr. Getts
cited examples of other County departments’ consolidations. Effective October 1st,
the following departments will merge into the Human Services Business
Operations Team: Finance, Administration, IT, Accounts Payable, Payroll and
Front Desk. This team will support multiple departments and Boards. Ms.
Saunders asked which agencies will be affected and Mr. Getts said Community
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Resources, DSS and CSB. CSB has five locations, DSS has two and Community
Resources, one. Ms. Saunders asked about the front desk function and Mr. Getts
said staff will be cross-trained. The goal is for a more global human services
approach with a higher level of service. No position eliminations are planned or
expected. Mr. Barnette commended the agencies for trying this model and said it
should be a “win-win” for the organizations. Ms. Saunders said it should benefit
the County as well.

Dr. Crossen-Powell discussed the following:

The Comprehensive Services Act audit was conducted, and as a result,
meetings were held with the Community Policy and Management Team (CPMT),
acting CSA Coordinator and the Office of Comprehensive Services (OCS)
auditors regarding their audit. DSS is in the process of developing a corrective
action plan to submit to the OCS by September 30th. A meeting is scheduled to
pull everything together and make sure all the questions are answered. There
are five areas about which they had concerns. DSS has addressed four of the
five and will be finalizing the fifth one on Thursday.

The CSA Coordinator resigned effective August 6t as she accepted another
position closer to her home in Amelia County. Interviews for the position are in
the final stages and the top two candidates have been identified. References are
being checked on the top candidate. DSS feels comfortable that either of the
candidates could do the job; however, one did seem to be a better fit for this
agency.

The on-call service supervisors, the senior service workers, Dr. Temoney and
Dr. Crossen-Powell met with the Ashland Police Chief and the Ashland Police
Department’s Captain to discuss cases that are shared, security issues in the
offices and revised Code Section 63.2-1503D. This is a new regulation
requiring serious CPS reports to be reported to law enforcement and the
Commonwealth Attorney’s Office within two hours.

One of the Benefit Programs Supervisors resigned effective August 20th.
Interviews were held; however, the position will be readvertised.

Ms. Althizer and Ms. Adams visited Norfolk DSS and met with the Laserfiche
vendor and County IT to see how the system can be implemented at DSS. Ms.
Saunders asked, “What is Laserfiche?” and Dr. Crossen-Powell said it is a
system for scanning files and documents electronically for a paperless office.
Staff will also be able to scan documents into this system and return the
originals to the client. The State is also moving DSS toward VACMS for
automated benefit programs.

Benefit Programs staff members attended VACMS training. There are over
1000 ABD (Aged, Blind, Disabled) cases and that program does not “talk” to
VACMS. All information will have to be entered manually which will be a major
challenge.

Medicaid renewals are now 14 pages long and have to be printed by the local
agencies and mailed to clients in larger envelopes. The increased cost will
impact the postage and stationery budget.

Ms. Daricka Jackson, Benefit Programs Manager, was appointed by the State
as the local DSS representative for the group that is implementing VACMS.
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Ms. Ferguson attended the first three days of family partnership training. She
will observe and then conduct a family partnership meeting before attending
the fourth day of training.

Dr. Crossen-Powell attended the LMR orientation and retreat at the Federal
Reserve building. This is a nine-month program with a one-day meeting each
month. The first meeting is on October 11th,

Ms. Cara Cardotti, Family Services Specialist for the VIEW program, submitted
her resignation effective October 1st. She has been with DSS for eight years
and accepted a position with United Way managing the tax assistance
program. Her position will be advertised. Mr. Minor, also a VIEW Family
Services Specialist, is looking forward to more involvement in the program.

In preparation for the federal audit next year, VDSS conducted the IV-E pre-
audit. IV-E is one of two funding streams for foster care. A few, easily
correctable errors were found, i.e., the judge needed to enter a date in one
case.

DSS has done well in quality assurance reviews by the State.

The VACMS migration is ongoing; however, two of the programs, Child Care
and Family and Children’s Medicaid, do not work well together. The State is
pushing for program-specific models, that is, every program will have its own
individual case number. This means that one family could have three separate
workers if they are enrolled in different programs.

* k k k k%

Mr. Barnett said he has been asked by the Mechanicsville Supervisor to speak
about DSS at a Town Hall meeting. He asked that an update be prepared on what
has happened within the agency during the last 12 months. Dr. Crossen-Powell
will have a “talking points” summary and year-end report prepared and sent to the
Board members by next week.

Ms. Saunders said she will not be able to attend the next Board meeting due to
hip replacement surgery. She suggested a change in meeting date due to the
Thanksgiving holiday week.

(An email was sent to Board members on 9-24-14 requesting meeting date preferences:

IX.

November 18, December 2 or original date of November 25.)

ADJOURNMENT

The Board meeting was adjourned at 4:43 p.m. by Mr. Barnette.

Victoria Hutto, Chair

Next meeting: Tuesday, November 18, 2014; 3:30 p.m.




