





0

Collected /
Appropriated Actual Expended
Revenues:
Operating revenues 5 207262310 209.589.1305
Total revenues 5 207,262,310 209,589 305 101%
Expenditures and Transfers:
Expenditures 5 189,902,208 180,134,133
Transfers 27640127 27.640,127
Total expenditures and transfers  § 217542 335 207,774,260 95.5%



Projected
Over (Under) %0 of

Budget Budget
Revenues:
Real property taxes 5 750,000
Personal property taxes 1,200,000
Charges for services 410,000
Revemue from the Commonwealth (1,016,000)
All other revenues 983.000
Total revenues 2,327,000 1.1%
Expenditures:
County salary and benefit savings 1,535,075
County operating savings 4 233,000
Education savings 4.000,000
Total expenditures 0,768,075 4.50%%
Projected operating balance S 12,005,075

The projected favorable budget variance is primarily planned for reinvestment
in the County and School budgets for FY 16 and the subsequent five year plan.




Preliminary

YE Report CATR

6/30/2015% 6/30/2014 5> Change
Nonspendable §  201.790 263.620 (61.830)
Restricted 563,185 975.241 (412.056)
Committed - Economic Development 500,000 500,000
Assignments 24785266 23260372 1.524 894
Unassigned - 12.6% of Revenue 26408252 25644215 764.037

Total $ 52458493 50,643 448 1.815.045

*net of encumbrances and reappropriations



Economic Development
Education

Public Works - Stormwater
Public Works - Transportation
Subsequent Year Budget

Five Year Financial Plan
Capital Improvements

Other County Services

Preliminary FY135 Preliminary

County Administrator Assicnment Balances
Assignments at 6/30/2015

1,000,000 3,000,000

500,000 2,500,000

500,000 1,000,000

1,000,000 1,000,000

7,132,000

- 986,921

514,736 1.598.778

847294 1.567 567

4,362,030 24785266




COUNTY OF HANOVER, VIRGINIA
Public Ttilities

Statement of Eevenues, Expenses and Changes in Fund Net Position
For the Twelve hMonths Ended June 30, 2014 and 2013

FYI015

Twelve Months Ended Ended JTune 30, 2014

Twelve Months Ended June 30, 2013

% Variance with % of Preliminary % Variance with % of
Appropriated Actual® Appropriated Appropriated Appropriated YE Report® Appropriated Appropriated
REVENUES
Operating revenues:
Charges for sarvices 21,985,103 22,273 882 288,877 101%: 22,0659 500 23 383,813 1,314,315 106%
Miscellansous 175 000 321,283 146,283 184% 175,000 251,914 76,914 144%%
Taotal operating revenues 22 160,103 22 595 265 435 160 102% 22244 500 23 635729 139122 106%
MNonoperating revenuves:
Revenve from the Commonwealth 011,255 154,345 (756,910) 82152 664,100 (157,330} 81%
Capacity fess - nonoparating 3,200,000 6,117 522 2,917 522 191% 4,000,000 5,145,708 1,145,708 129%
Interast incomes 100, 0040 110,332 10,332 110%% 75 000 104 280 25 280 13%%
Total nonoperating revenues 4211 255 6,382,199 2,170,944 152% 4,896 52 5914178 1,017 649 121%
Capital contributions - 3,456,985 3,486,955 - 3,000,142 3,000,142
Total revenues 26371 360 32,464 453 6,003 053 123% 27,141 029 32,530,045 3,405,020 120%%
EXPENSES
Operating expenses:
Personal services 4 630 682 4.454 551 235,131 05% 4,723,054 4 546 670 176,375 Oh%
Frings benafits 1,513,633 1,459 000 54,653 S6% 1,607,935 1,566,791 41,144 974
Contractual services 5,955,605 3,357,085 398,320 93% 3,977.2584 5,283.248 604 051 88%
Intarnal services 1465 463 1,465 468 - 100% 1435418 1435418 - 100%
Other charges 4 257 355 3,796,738 501,141 353% 4,373,651 3,781 402 382,245 7%
Total oparating expensss 17,922 307 16,732 862 1,185 445 83% 18,117 357 16,623 538 1453 81% 2%
Nonoperating axpenses:
Senior debt 1,087 005 §35,802 111,103 S0% 1,034,725 376,938 157,737 35%
Total nonoperating expenses 1067 003 §83,802 111,103 S0% 1,034,725 876,988 157,737 85%
Total expenses 19.019 312 17,718,764 1,300,548 03% 19152 082 17 500,52 1,651 556 91%
CHANGE IN NET POSITION 7,352,043 14,745 685 7,393 641 201% 7,988,847 15,045 523 T.060.576 188%
Total nat position - beginning 183 644 753 153 644758 - 100%% 195 404 262 195 404 262 - 100%
Total nzt position - ending 200,996 8306 208,350 447 7,393 641 104%: 207353 209 214 453 785 7060576 103%

%

Doas not includs depraciation expenss which is reflectad in the avdited finaneial statements in accordanes with generally accepted accounting principlas.






Questions?



